Philip KOCH

+337 68273020

mail@philipkoch.net

Fluent English & French - Basics of Dutch & German

Standard car drivers licence & location flexible

Operations Manager AED Distribution & Product Specialist Aug. 2018 - Jul. 2022

Paris

= Operations Manager for the various sales departments: Distribution, Second-Hand &
AED Store

= Product Specialist and Sales Advisor for aluminum trussing and staging brands
PROLYTE and NEXT

= Streamlining of the rental and sales procedures to implement a unified operational
process

= Key user for the deployment of a new ERP software throughout the group

Free-lance Technical Director & Audio Engineer Since Sep. 2016

Based in Paris

= Technical Director for meetings and events in Europe & Asia
= Audio Engineer for Events in France & Belgium

Senior Account Manager Jan. 2014 - Jan. 2016

Global Sales Division, EMEA

=  Main contact between US client base and EMEA operations
=  Market assessments & RFP’s for global contracts

=  Business Development of the French market

= Trade Shows on-site strategy

Senior Project Manager Aug. 2010 - Jan. 2014

Global Sales Division, EMEA & APAC

= Strategic study for Asian local branch office implementation
*  Project Manager’s team coordination
=  Team implementation of Best Practices

Project Manager Mar. 2008 - Aug. 2010

Event Services Division, Europe

= Audio-visual technical director for major international clients, producing events in
major European cities with PSAV and local logistics

Associate Branch Director Dec. 2007 - Jan 2016

Monaco

= Associate Managing Director of PSAV's Monaco subsidiary
=  Hotel relationship & contract signing and renewals
= Overview of Admin, H&S and Accounting matters

AED Rent France

Local branch of AED group
present in Belgium, The
Netherlands, UK, Germany
Singapore and ltaly. World leader
in dry rental of AV equipment.

Wholesale distribution for major
industry brands.

Technical Resources

After working ten years for a
multinational company, the need
for independence and choosing
specific projects became a
priority.

PSAV Global

One of the world’s largest audio-
visual companies, providing in-
house event technology to over

1400 venues as well as global AV

services for major accounts.

PSAV Global

The group merged the Event
Services Division with the Global
Sales Division in order to
improve operational consistency.

PSAV Europe

The Event Services division was
set-up to provide AV services to
the client base initially using the
in-house hotel audio-visual
services.

PSAV Monaco

Local branch operating hotel in-
house audio-visual services.



Regional Manager Dec. 2007 - Aug. 2008
Hotel Services Division, French Riviera

= Sales, Financial & Operational overview for every venue in the region
=  Human Resources: Recruitments and Appraisals
= Regional Sales & Project Management

Audiovisual Manager Sep. 2006 - Dec. 2007
Hotel Hilton Cannes, France

= Daily AV Operations in cooperation with hotel banqueting
=  Staff & Logistical coordination
= AV sales in cooperation with the venue’s Convention Sales staff

Audio Engineer Apr. 2005 - Sep. 2006

= Live Music & Corporate Events operating brands such as:
° Midas, Innovason, Soundcraftand Yamaha consoles
° d&b, Nexo, Meyer Sound, L-Acoustics PA systems
° JC Electronic, Yamaha, Lexicon, BSS outboard gear...
° Shure and Sennheiserwireless systems

= Touring solutions & Fixed AV install design and implementation

Technical Director Dec. 2005 - Feb. 2006
Afghanistan & Kosovo

= Logistics and AV management for the United Nations "Yes For Democracy”
educational tour project

Audio Technician & Operations Coordination Jan. 1998 - Apr. 2005
Belgium

=  Front-Of-House and Monitor engineer for concerts, festivals, corporate events...
= Head of Workshop [flight-cases, connectivity designs...)

=  Fixed install of Audio, Lighting & Video equipment

= |T Manager & ERP software development based on FileMaker Pro

Training:

e INFOCOMM “Certified Technology Specialist” & “Project management for AV”
®  2004: Institut des Arts de Diffusion (Belgium) : Audio Engineering

e  2002: Business Management Training (IFPME, Belgium)

e  Studio & Live Sound Engineer for local artists

e Audio-visual Technician apprenticeship

Leisure & other activities :

e  Photography
e Complete housing refurbishment services
e Ocean sail-racing & leisure sailing; Ski Touring; Diving; Bikepacking

e Strong interest in Social and Environmental Responsibility as well as Energy Efficiency

PSAV France

In-house audio-visual services in
prestigious Monaco five-star
hotels were added to PSAV's

client portfolio

AVSC Europe

PSAV's European branch brand
name at the time. Cannes was the
first French contract outside of
Paris for the company.

Free-lance based in
Belgium

Various Belgium-based AV
companies providing audio,
lighting and video services to
major local acts.

Generations & History

Non-profit organisation designing
exhibitions, museums and events
linked to history and society.

Eurovoice

Provides professional sound &
lighting equipment as well as
production support & engineering
services for touring, festivals and
corporate events.

Eurovoice started as a small
company in 1996, thus providing an
opportunity to build from scratch
and be part of the core team taking
part in major developments.



